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Welcome

Leadership is second only to classroom instruction among all school-related factors

that contribute to what students learn at school. While evidence about leadership

effects on student learning can be confusing to interpret, much of the existing research

actually underestimates its effects. The total (direct and indirect) effects of leadership on

student learning account for about a quarter of total school effects…. This evidence

supports the present widespread interest in improving leadership as a key to the successful

implementation of large-scale reform….

Despite a continued and intense local, state, and federal focus on school turnaround over

the past 15 years, improvement efforts have yielded mixed results, with individual

turnaround schools appearing as islands of excellence in a sea of otherwise frustrated

expectations. What educators and policymakers have learned during this period of intense

focus on turnaround is that the always-challenging endeavor of significantly improving the

performance of individual schools is most likely to be successful when receiving support

from beyond the individual school and its community.

To the extent that this broader system — state, district, school — is recast to actively

support dramatic school improvement across the board, it will allow us to progress beyond

the current state of having islands of excellence to a point where all schools are able to

provide all students with the education they deserve.

“School-level leadership is most productive when couched within a

supportive and consistent district-level leadership that sets the vision

and expectations but is willing to step back and take the risk of allowing the

principal of the school to lead with autonomy.”



Purpose of Handbook
As a Cabinet team we commit to building trust, clarity & consistency.  To that end we have
designed this Principal Handbook to be a resource to site and district leaders.  The Principal
Handbook is a living document whose links and information will be updated throughout
the school year.  As we strive to create clarity and coherence across the district we know we
may not always “get it right”.  We appreciate your grace & patience.  We believe in you!

Leadership Stance
“Harness the power of the people around you.”

The Multiplier Effect: Tapping the Genius in our Schools is an invitation to leaders across
education to operate as Multipliers, accessing and channeling the intelligence, talent, and
creativity of the people around them.
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Table of Contents

1. District Overview

- Mission & Vision

- Strategic Plan

- LCAP

- MTSS Playbook

- Management Team Members

- AP Role & Responsibilities

- District Slides Template & Logos

- District Calendar

- Board Committee Meeting Assignments

- Principal Evaluation

2. Human Resources

- Human Resources Team Members

- Claudia Bender, Interim  Executive Director of Human Resources
cbender@lemongrovesd.net

- Vacant, Admin. Secretary II - Confidential

- Jose Gonzalez, Certificated HR Specialist - Confidential
jgonzalez@lemongrovesd.net

- Madeline Damasceno, Classified HR Specialist - Confidential
mdamasceno@lemongrovesd.net

- Amanda Jackson, Human Resources Technician and Personnel Clerk
ajackson@lemongrovesd.net

- LGTA Contract (Note Evaluation Timelines pg. 32-33)

- CSEA Contract (In process of being negotiated for 21-22)

- FRISK Manual (please refer to your printed FRISK Manual)

3. Business Services
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- Business Org Chart

4. Fiscal

- Fiscal Org Chart

- Assigned Accountants (Site & District Breakdown Chart)

-

- Lisa Waller - lwaller@lemongrovesd.net

- School Site & District Budget Support

- Vacant - [link new person email]

- Program Budget Support

- Budget tools - Your sites budget is broken down into chart strings:

FUND-RESOURCE-GOAL-FUNCTION-OBJECT-SITE-OPERATING UNIT. The chart string

tells the accounting story/description of what your budget has been set up for.
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- Revised Budget Summary Report - This report is handy for keeping track of

what is available on your budget. Please keep in mind that this is a report

that shows actual expenses posted to the general ledger. If you need to

increase/create a new budget line, a Budget transfer will need to be

submitted.

- Budget Transfers (non-personnel) If funds need to be transferred into a new

or existing line, the funds will need to be taken from somewhere else in your

budget. Please note inter-resource budget transfers are not allowed.

- Staffing Changes

- LCAP Identification

- Frequently Used Objects

- Position Estimator

- Site Allocations

- By Resource (link FY allocation method)

- 0000001 - One comprehensive rate based on estimated enrollment as

projected in February of the preceding year for budget development.

Comprehensive rate includes procurement for: student materials,

health office materials, office and admin materials

- 0000290 - Donation Balances carried forward from previous year

unspent funds.  Must be spent in accordance with the purpose of

donation.

- 0000790 - LCFF

- 1100030 - Additional student supplies and field trips

- 3010030 - Title 1

- 3010031 - Title 1 Parent Engagement

- Cash Handling

- Tips & Requirements - Cash Handling

- District office must be notified of cash being sent to the district.

- Contracts

- Helpful Information

- Contracts may only be executed by Board Designee:

- Contracts $0 - $25,000, to be signed by CBO Sheree Stopper
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- Contracts $25,001- $30,000, to be signed by Superintendent

Erica Balakian

- For Contracts over $30,00, must be taken to board for approval.

- Must list full scope of work/services to be rendered.

- Available budget and any necessary transfers complete

- All required documents in order

- Submit full packet for review/approval to the Contract Approval Google Form

- Types of Contracts

- Assembly/Presentation/Training Services agreement

- Under $25k (within CBO signing limit)

- Under $30k (within Superintendent signing limit)

- Independent Contractor Agreement (ICA)

- Field Services Contract (maintenance/construction/public works)

- Required Attachments

- W-9

- Fingerprint Compliance

- Fingerprinting form is required when a vendor will be coming

onsite while students are present, working with or near

students.

- Waiver may be submitted when a vendor will not be

around children or if this is a remote service. Will also

be considered for limited circumstances.

- Indemnification Statement from principal/manager

stating they will be responsible for the vendor on site

will be needed if submitting a waiver form for while

students are present on site.

- Insurance Compliance - Certificate of insurance must name the

District as the certificate holder & additional insured. Term must cover

the duration of the services rendered.

- Hold Harmless/Indemnification Waiver may be requested to be

used in instances where the service being performed does not

rise to the cost (dollar value) or risk threshold that would

necessitate the use of the County Counsel’s recommended
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insurance limits and coverage to be evidenced by the

performing individual would either be impossible to secure or

would more than offset their contract revenue.

- Purchasing - Secretaries have been granted access to create requisitions for

Purchase orders in peoplesoft. When approving requisitions, you will need to

verify that any backup documents necessary such as quotes or contracts

have been attached and fully executed. Missing or incomplete

documentation may result in your PO being delayed in processing or rejected

by purchasing.

- Amazon Purchasing Guidelines

- Approve or Deny Requisitions

- Bid Limit Information (as of 1/1/2021)

- Budget Status Report

- Expenditure Report

- Purchasing Procedures

- Student Accident Reporting - All Health clerks & Secretaries have access to

the JPA reporting website to submit a student accident report. Please take

detailed notes about injury, date/time/place, all witness names and

statements, take photos of location, injury if appropriate.

- Student Accident Report Procedure

- Student Accident Reporting Form

5. Educational Services

- Ed Srvcs Org Chart

- Summer Learning Institute

- Tools for Cultivating Genius

- Ed Learn Schedule

- AMP Schedule

- Priority Standards

- Curriculum Matrix

- Grade Level Reading Expectations (Being updated)

- Principal Learning Networks
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- Elementary Report Cards

- Elementary Report Card Timeline

- Middle School Report Card Timeline

- Required School Plans

- Translation Requests

- ELAC Training Materials (English, Spanish coming soon)

6. Special Education

- LGSD Special Education Manual 21-22

- Staff Org Chart

- District 4-year Inclusion Plan

- Special Education & Student Services folder

- IEP Master Calendar: All IEP meetings should be scheduled for the entire 21-22

school year within the first 30 days of school. Work with your IEP teams to complete.

- Special Education Service Provider Roles & Responsibilities

● School Psychologists

○ SCHOOL SPACE NEEDED: We have 5 school psychologists in the

district, who typically share responsibilities at 1-2 school sites. They

will need a consistent office space at each school site that is

confidential in order to conduct testing as well as hold confidential

conversations. If shared, a schedule will need to be created for the

sharing members so that the school psychologist will be able to have

privacy for certain activities.

○ SUPERVISION STRUCTURE: Leanne Gattegno, the program specialist, is

the direct supervisor for the school psychologists. If unavailable,

Rebecca Burton, Executive Director of Special Education and Student

Services, is there to supervise. For evaluations, Leanne will connect

with principals to collect feedback and present this information in the

school psychologists evaluations. Principals are welcomed to join

evaluation meetings upon request.

○ MAIN DUTIES:
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■ Conduct initial evaluations to determine if a student is eligible

for special education services; conduct ongoing evaluations for

students with IEP’s

■ May be assigned to provide DIS counseling and ERMHS

services for students with IEP’s  (mental health services

through the IEP), as well as mental health assessments for the

IEP

■ Provide consultation support around effectively supporting

students with IEP’s in the classroom

■ May be assigned to provide services to parents to help them

better understand their child’s IEP

■ Assists with MTSS and building effective interventions at the

school site

● Occupational Therapists (OT’s) OT Fact Sheet here

○ SCHOOL SPACE NEEDED: OT’s and APE have a “home base” at San

Altos. At each school site, there needs to be a room available for

reservation for OT’s to come and pull students for services. Work with

your assigned OT to discuss what space(s) they will use.

○ SUPERVISION STRUCTURE: Leanne Gattegno, the program specialist, is

the direct supervisor for the Occupational Therapists. If unavailable,

Rebecca Burton, Executive Director of Special Education and Student

Services, is there to supervise. For evaluations, Leanne will connect

with principals to collect feedback and present this information in the

OT evaluations.

○ MAIN DUTIES:

■ Provide OT services to students with IEP’s, which may look like:

environmental analysis & consultation, mobility training,

handwriting support, assistive technology, life skills, behavior

support, sensory regulation, transition planning, etc.

■ Conduct OT evaluations to determine if a student requires

Occupational Therapy in order to access their learning

environment, identify strengths & needs with OT, and/or

determine progress with OT IEP goals
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● Adapted Physical Education (APE) APE Fact Sheet here

○ SCHOOL SPACE NEEDED: OT’s and APE have a “home base” at San

Altos. At each school site, there needs to be an outdoor area available

to use for APE services, as well as an indoor area available for

reservation for the APE provider to come and pull students for

services. Work with your assigned APE provider to discuss what

space(s) they will use.

○ SUPERVISION STRUCTURE: Leanne Gattegno, the program specialist, is

the direct supervisor for the APE provider. If unavailable, Rebecca

Burton, Executive Director of Special Education and Student Services,

is there to supervise. For evaluations, Leanne will connect with

principals to collect feedback and present this information in the APE

evaluations.

○ MAIN DUTIES:

■ Provide APE services to students with IEP’s, which may look like

a specially designed physical education program adapted to

meet students’ physical needs and long-term goals

■ Conduct APE evaluations to determine if a student requires

APE in order to access their physical education class, identify

strengths & needs with APE, and/or determine progress with

APE IEP goals

● Speech and Language Pathologists (SLP’s) SLP Fact Sheet here

○ SCHOOL SPACE NEEDED: SLP’s will need an office or small classroom

assigned to them full-time. It will need enough space to bring in a

small group of students, have a desk, and instructional materials

(include white boards or smart board/projector).

○ SUPERVISION STRUCTURE: The SLP’s have historically been supervised

by the school site principal, and will now be changed to be supervised

by Leanne Gattegno, the program specialist. If unavailable, Rebecca

Burton, Executive Director of Special Education and Student Services,

is there to supervise. For evaluations, Leanne will connect with

principals to ask if they would like to be present for evaluations;
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principals or AP’s will collaboratively develop evaluation documents

with the program specialist.

○ MAIN DUTIES:

■ Provide language and speech (LAS) services to students with

IEP’s, which may look like: increasing phonological awareness,

improving social pragmatic skills and language, improving

articulation, increasing vocabulary and improving grammar,

etc.

■ Conduct speech and language evaluations to determine if a

student requires speech services in order to access the general

education curriculum, identify strengths & needs with

language, and/or determine progress with LAS IEP goals

● Speech and Language Pathologist Assistants (SLPA’s) What do SLPA’s do?

○ SCHOOL SPACE NEEDED: There are 2 SLPA’s for the district next year.

SLPA’s will share the assigned SLP space when they are present at

your school site. If needed, they may request an additional space to

meet with students, so that both the SLP and SLPA may see students

at the same time.

○ SUPERVISION STRUCTURE: SLPA’s will be supervised by Leanne

Gattegno, program specialist. The clinical supervision for a SLPA will

be completed by one of the qualified SLP’s.

- IEP Admin Designees

- A principal or AP must be present at each IEP meeting for the school year.

(This is why it is critical to meet with your IEP teams at the start of the year to

schedule IEP meetings at times that don’t conflict with other major events). In

the unexpected times where there is no school admin available, such as

when there is a conference or other unusual circumstance, then you may

request support for IEP meetings. Email Leanne Gattegno with as much

advance notice as possible in order to accommodate your needs. Without at

least two weeks’ notice, the department may not be able to accommodate the

request, but will do the best they can.

- Substitute Days
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- For IEP meetings, at least one general education teacher must be present for

the entire meeting. As much as possible, plan to hold IEP meetings at times

where there is the least amount of disruption for the classroom as possible.

For secondary, for example, please consider holding IEP meetings during

teacher prep periods. Request substitute coverage for general education

teachers if they are pulled during their typical instructional times. Each site

will be provided up to 24 roving substitute teachers per year to help with

preschool to 8th grade Student Success/Study Team meetings and/or IEP

meetings. It is critical to have IEP meetings scheduled at the beginning of the

year, so that substitute requests may also be submitted at the start of the

year well in advance and ensure coverage.

- Special Education teachers have two days per year available to them to

request a substitute, to allow them to work on IEP paperwork and testing.

Please work with your staff to identify the best days as early as possible in

the year, to ensure they are able to get their substitute. The two (2) days shall

be pre-determined and approved in advance by the Principal and Program

Specialist, and subject to availability of substitutes.

- Special Education & Student Services PD’s and training supports:

- DISTRICT ED LEARN WEDNESDAY PD’S: The district special education

department will host a special education PD at each District Ed Learn

Wednesday after the keynote presentation. Key topics will include:

- Wilson Reading Interventions

- Co-Teaching Practices

- IEP writing

- Data gathering and progress monitoring

- IEP meeting facilitation

- Placement Considerations

- Behavior supports and services

- SPED SCHOOL SITE PD’S: The district special education department will

support your school site with a required minimum of one PD on a special

education topic, geared for your particular site from a selection of developed

PD’s. You may request more PD’s at your discretion, and the department

would love to support you. Topics to select from: Universal Design for
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Learning (UDL), Autism, Specific Learning Disability (SLD), Attention Deficit

Hyperactivity Disorder (ADHD), Emotional Disturbance (ED), and Co-Teaching

Practices.

- STUDENT SERVICES SCHOOL SITE PD’S: All school sites must present their

behavior expectations policy and procedure PD within the first month of

school. The student services department will be happy to collaborate with

and assist you with this PD. In addition, students will be taking an SEL survey

3x during the 21-22 school year. There is a PD presentation on the SEL survey

purpose and procedure, which the department can present for you, or you

can present yourself. Other topics to select from: Restorative Practices, 504

plans, Trauma-Informed Practices, Social Emotional Learning (SEL),

Attendance Policies & Practices, Supporting Homeless and Foster Youth,

Parent & Family Engagement Practices.

7. Student Services

General Student Services

- Behavior Policy Template

- Behavior Incident documentation and tracking policies

- Suspension/Expulsion Policies & Procedures

- 504 Plans

- Attendance

- Chronic Absenteeism, SART, SARB

- Panorama Education

- Social Worker role & responsibilities

Health Services

- COVID-19

- Vaccination Policies

- Student Medications

- Peanut Free Tables

- Nurse role & responsibilities
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Parent and Family Engagement

- Parent & Family Engagement Website

- Parent and Family Engagement calendar

- Parent and Family Engagement Centers

- Parent Volunteer Coordinators

- Parent and Family Engagement Leads

8. Technology

- Staff - Org Chart

- Fresh Help Desk Ticketing

- LGSD Technology Programs

- Classroom Technology and Standards

- Student Devices

- Assignments by grade level

- Take home plan

- Smart Boards

- Implementation plan

- Training

- Tier 3 Technology

- Hotspots

- Homework Devices (stay-at-home)

9. Child Nutrition Services

- Income Forms

- Brief Explanation of why

- Link

- Deadlines

- CEP Sites

- What does this mean? Explain base year and new forms

- Breakfast

- What does this mean?

14



- Lunch

- Supper

- Snacks

- Summer

- Field Trip Sack Lunch Requests (google form)

- Adult Food Sales

- Catering Orders

10. Expanded Learning Programs (EDP?)

11. Maintenance and Operations

- Work Orders

- Maintenance, Repairs, Emergencies (Not FACILITIES)

12. Facilities Requests

- Project Requests

- Facilities Desires

13. Student Body (ASB)

- Annual Training

- Cash Handling
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School Resources
* Principals, please hyperlink your documents

Staff Lists

● LGAE
● LGAM
● Monterey Heights
● Mount Vernon
● San Altos
● San Miguel
● Vista La Mesa
● Virtual Academy
● Preschool

Bell Schedules

● LGAE
● LGAM
● Monterey Heights
● Mount Vernon
● San Altos
● San Miguel
● Vista La Mesa
● Virtual Academy
● Preschool

Instructional Schedules

● LGAE
● LGAM
● Monterey Heights
● Mount Vernon
● San Altos
● San Miguel
● Vista La Mesa
● Virtual Academy
● Preschool

JEDI Team Members

Site Tech Leads (pg. ?? of LGTA contract)

Site Testing Coordinators

Parent & Family Engagement Lead
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Important Dates
Principals, please provide date & time next to you school site name in linked document
* Elementary sites must NOT overlap with LGAM or Preschool dates/times

Back to School Night (Within first 3 weeks of school - by September 9th)

Board Meeting Sign Ups (Please sign up to do a short site presentation at a Board meeting

during the 21-22 school year)

Open House

Promotion (Last week of school: June 6-9)

Reminders:

Parent & Family Updates: At least monthly, Principals should send out

information to parents & families.  Please copy Erica, the School Board members

and Azucena on your parent communication.

Staff Updates: Principals should send out a weekly update to staff.  Please copy

Cabinet on your weekly staff communication.

Conversation with Cabinet: Principals may request time on a Cabinet agenda to

share program updates, celebrations or discuss concerns with the Cabinet team.

Please contact Michelle Flores if you wish to schedule some time with Cabinet.

Cabinet meets weekly on Tuesday afternoons from 12pm - 3pm.
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Lemon Grove Learners are diverse, unique, resilient,  
inquisitive, compassionate, and limitless.

1.  School Culture is the foundation of teacher 
effectiveness and student achievement.

2.  In order to create environments where teachers 
are fully supported in achieving positive student 
outcomes, school leaders must possess the 
leadership and management skills needed to 
interchangeably address instruction, school 
operations, and the administrative functions 
of school sites on a daily basis.

3. Great schools cannot exist without 
development and support for the adults 
who surround our students.

4. A shared vision for great instruction, 
adoption of a strong curriculum with support 
for implementation, and a culture of high 
expectations are critical levers for school 
transformation.

5. We believe that school communities and 
families must work together as equal partners 
to accelerate student outcomes and support all 
students to succeed in their choice of college, 
military, career and life.

6. Resources and support from community partners 
and the collective action of communities is key 
to equitably serving schools.

7. We prioritize implementation of strong 
operational systems at both the district 
and school-level. 

8. We will build a culture of empowering 
ALL staff and teachers through 
effective delegation and shared 
responsibility. We cannot be 
successful if we wait for the 
“one expert” on high to drive 
the system forward.

LGSD STRATEGIC PLAN  / INTRODUCTION

OUR CORE BELIEFS

L E M O N  G R O V E  S C H O O L  D I S T R I C T



• The Lemon Grove Learner is diverse, unique, 
resilient, inquisitive, compassionate, and limitless.

• We believe that caring relationships based on 
integrity, honesty, and respect for diversity are 
essential to learning.

• When our Lemon Grove Learners leave Lemon 
Grove School District they will know and be able
 to recognize their significance and potential, 
and they will use their 21st-century learning 
experiences to thrive as tomorrow's leaders, 
workers, and democratic citizens. 

LGSD STRATEGIC PLAN  / INTRODUCTION

MISSION 

LEMON GROVE LEARNERS ARE TOMORROW’S  
LEADERS, WORKERS, AND CITIZENS

VISION

L E M O N  G R O V E  S C H O O L  D I S T R I C T

LGSD STRATEGIC PLAN  /  INTRODUCTION

ALIGNING OUR SYSTEM

L E M O N  G R O V E  S C H O O L  D I S T R I C T

Our aim to ensure the work we are 
targeting is aligned across the board. 
To do this, we will need clarity, 
commitment, communication 
& collaboration across all levels 
and departments.

STUDENTS  STUDENTS  STUDENTS  

INSTRUCTION  INSTRUCTION  INSTRUCTION  

SPSA  SPSA  

LCAP  LCAP  

STRATEGIC PLAN  STRATEGIC PLAN  



L E M O N  G R O V E  S C H O O L  D I S T R I C T

MTSS offers the potential 
to create needed systematic 
change through intentional 
design and redesign of 
services and supports to 
quickly identify and match 
to the needs of all students, 
through a data-based 
decision-making process.

Family & 
Community 
Engagement

Administrative 
Leadership

Integrated 
Education 

Framework

Inclusive Policy 
& Practice

MULTI-TIERED SYSTEM OF SUPPORT

WHAT IS MTSS?
LGSD STRATEGIC PLAN  /  INTRODUCTION

Academic Behavior

Social-
Emotional

Whole 
Child

MTSS

PRIORITY ONE

Fostering Student Growth, 
Leadership & Achievement

PRIORITY TWO

Fostering Staff Growth, 
Leadership & Collective Efficacy

PRIORITY THREE

Fostering School Community 
and Connectedness

PRIORITY FOUR

Fostering Operational Systems 
that Support Effective Schools
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L E M O N  G R O V E  S C H O O L  D I S T R I C T

FOSTERING STUDENT GROWTH, 
LEADERSHIP & ACHIEVEMENT

• Adopt & implement culturally 
relevant, standards-based 
curriculum

• Ensure Effective Data Analysis 
& Improvement for Equity

0 Develop an assessment 
continuum with identifi ed lead 
& lag metrics and monitor the 
performance of all students as 
well as targeted student groups 
(AA, EL, Sped)

• Implement culturally relevant 
& engaging lesson planning & 
delivery

0 Anti-racist instructional 
practices that affi  rm Black, 
Latinx, Indigenous 
& students of color

0 Inclusive practices & placement 
for students in Special Education

0 Inclusive, linguistically 
sustaining practices & programs 
for developing multilinguals

• Provide relevant, effective 
professional development 
for all instructional staff

0 Certifi cated & classifi ed 
professional learning 
opportunities 

LGSD STRATEGIC PLAN / PRIORITY ONE

PRIORITY ONE

Fostering Student Growth, 
Leadership & Achievement

PRIORITY TWO

Fostering Staff Growth, 
Leadership & Collective Efficacy

PRIORITY THREE

Fostering School Community 
and Connectedness

PRIORITY FOUR

Fostering Operational Systems 
that Support Effective Schools
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• Recruit and hire a diverse  
and talented workforce 

• Implement effective professional 
development for all instructional 
staff

0 Coaching for principals  
and teachers

0 Professional Learning 
Communities (PLCs) at  
every level of the system

0 Job-specific training  
for classified staff

• Expand teacher leadership 
opportunities

0 JEDI teams (Justice, Equity, 
Diversity, Inclusion)

0 Stipend positions (Parent & 
Family Engagement, Tech Lead, 
Testing Coord.)

 

• Expand classified leadership 
opportunities

0 Example: District Lead BIA &  
District Lead Media Specialist

L E M O N  G R O V E  S C H O O L  D I S T R I C T

LGSD STRATEGIC PLAN  /  PRIORITY TWO

FOSTERING STAFF GROWTH, 
LEADERSHIP & COLLECTIVE EFFICACY

PRIORITY ONE

Fostering Student Growth, 
Leadership & Achievement

PRIORITY TWO

Fostering Staff Growth, 
Leadership & Collective Efficacy

PRIORITY THREE

Fostering School Community 
and Connectedness

PRIORITY FOUR

Fostering Operational Systems 
that Support Effective Schools
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L E M O N  G R O V E  S C H O O L  D I S T R I C T

FOSTERING SCHOOL COMMUNITY 
& CONNECTEDNESS

• Implement an effective, authentic 
Social Emotional Learning (SEL) 
program across all schools that 
includes adult SEL training, SEL 
staff and student survey data, and 
well-implemented 
SEL curriculum

• Implement a strong Restorative 
Practices system and Positive 
Behavior Intervention Systems 
(PBIS) across the district for 
all students, staff and leaders, 
including Restorative Practices 
staff training

• Safe, inclusive schools that 
foster a sense of belonging 
& connectedness for all 
0 Celebrating culture and identity 

with school events, family 
engagement and instructional 
practices

0 Fostering student leadership and 
voice in their school programs

0 Coordinated community 
engagement supports and 
services on site

0 Family centers and family 
engagement teams at every 
school site

0 Parent advisory committees and 
parent education workshops

LGSD STRATEGIC PLAN  / PRIORITY THREE

PRIORITY ONE

Fostering Student Growth, 
Leadership & Achievement

PRIORITY TWO

Fostering Staff Growth, 
Leadership & Collective Efficacy

PRIORITY THREE

Fostering School Community 
and Connectedness

PRIORITY FOUR

Fostering Operational Systems 
that Support Effective Schools
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• Develop School Site Facilities 
Plans with processes for school 
site leadership to identify 
facilities-related priorities and 
improvements.  Develop an 
equitable method for prioritizing 
operational and facilities 
needs district wide.

• Work with school leaders to utilize 
technology systems for tracking 
and addressing instructional 
goals to support the 21st 
century learner.

• Coach school leaders on 
developing, interpreting and 
monitoring school site budgets.  
Provide support and advice on 
how to link school site budget 
allocation decisions to District 
Strategic Priorities.

• Transition 80% of student 
meal options to include fresh 
vegetables and fruits, freshly 
prepared meals, and exceed 
minimum USDA nutrition 
requirements whenever possible.

L E M O N  G R O V E  S C H O O L  D I S T R I C T

FOSTERING OPERATIONAL SYSTEMS 
THAT SUPPORT EFFECTIVE SCHOOLS

LGSD STRATEGIC PLAN  / PRIORITY FOUR

PRIORITY ONE

Fostering Student Growth, 
Leadership & Achievement

PRIORITY TWO

Fostering Staff Growth, 
Leadership & Collective Efficacy

PRIORITY THREE

Fostering School Community 
and Connectedness

PRIORITY FOUR

Fostering Operational Systems 
that Support Effective Schools
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“I HAVE NEVER ENCOUNTERED  
ANY CHILDREN IN ANY GROUP 

WHO ARE NOT GENIUSES. THERE 
IS NO MYSTERY ON HOW TO TEACH 
THEM. THE FIRST THING YOU DO IS 
TREAT THEM LIKE HUMAN BEINGS 
AND THE SECOND THING YOU DO 

IS LOVE THEM.” 

—DR. ASA HILLIARD

•  L E M
O N  G R O V E  S C H O O L  D I S C T R I C

T  •

D
IV

E
R

S
E

 •
 U

N
I Q

U
E

 •
 R

E S I L I E N T  •  I N Q U I S I T I V E  •  C O M

P A
S S I O

N
A

T
E

 •  L
IM

IT
L

E
S

S

THANK YOU



Assistant Principal
Responsibility List 2021-22

The Assistant Principals (APs) in Lemon Grove School District are valued members of the district
leadership team and the AP role can be a pathway to the principalship.

Serving under the direct supervision of the school principal, APs work closely with students, staff, and
families to advance district and school site goals in support of equity.   To that end, some AP
responsibilities may vary from site to site.  However, recognizing that the Assistant Principal role is an
integral part of our district-wide multi-tiered system of support (MTSS), the following AP
responsibilities are common district-wide.

Common AP Responsibilities:
General oversight of the campus when the principal is off-site or in mtgs/trainings

● Includes behavior & discipline

Lead & Support the following committees & their related activities:
● ELAC (English Learner Advisory Committee)
● PTA (Parent Teacher Association)

Lead the development and oversight of the following:
● Family Engagement Centers & related activities

○ Including district canned food drive & JEDI (Justice, Equity, Diversity & Inclusion) Fair
● Site Safety Plan

○ Including monthly safety drills & compliance reporting
● 504s
● RSP/Speech & Annual IEPs
● Homeless & Foster
● School Accountability Report Cards (SARCs)

Supervise and manage classified staff including, but not limited to,:
● Bilingual Instructional Assistants (BIAs)
● Parent Volunteer Coordinator (PVC)
● CPAs (Classroom Playground Assistants)
● Site Custodians

**Middle School Assistant Principals are also responsible for the Master Schedule



LGSD Assistant Principal
Training Schedule 2021-22

The Assistant Principals will be trained and supported by Bonita DeAmicis, Principal Coach.  AP
Meetings will be held on Mondays from 3:30 - 5:00pm.

Date Topic Location

August 23 Beginning of Year

August 30 Campus Safety, Drills, etc.

September 13 Behavior

September 27 ELAC

October 11 Classified Support & Evaluation

October 25 Canned Food Drive

November 29 SARCs

December 13 Safety Plans

January 10 Safety Plans Work Session

January 31 Family Engagement

February 28

March 14

April 25

May 9

May 23 End of Year Events
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Board Comm (Cabinet Member) Courtney Tomas Steve Tracie Tamara Julie Donna Melvetta Vanessa Torazzi Anita
DBAC/LCAP (Stopper/Vinson) X X
DELAC (Vinson) X X
PTA (Balakian) X
Student Health and Wellness (Burton/Graver) X X
Employee Health and Wellness (Moudry/Stopper) X
Calendar (Moudry) X
CAAAS (Balakian) X X
Early Learning (Vinson/Owens) X
No Principal Rep
ICOC (Stopper)
City-School Collab (Balakian)
PD Committee (Vinson) X X
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Educational Services

Commitments:
As an Educational Services team we commit to being: Community Builders,

Resourceful, Knowledgeable, Supportive, and Systems Oriented.
Let us know how we can serve and support you.

Team Members
Management

Name Title Contact Info Major Areas of Support

Marianna Vinson Executive Director,
Educational
Services

mvinson@lemongrovesd.net
 (cell)

619-825-5727 (office)

Cabinet & Board
Strategic Plan & LCAP
Principal Leadership & Evaluation
AMP (Art, Music, PE) Program

Amy Fulinara Coordinator,
Educational
Services

afulinara@lemongrovesd.net
 (cell)

619-825-5600 (office)

Instructional Coaches
Curriculum (including adoptions)
Professional Development

Bonita DeAmicis Principal on Special
Assignment (POSA)

bdamicis@lemongrovesd.net
 (cell)

Principal Coach
Assistant Principal Training

Melvetta Owens Early Childhood
Coordinator

mowens@lemongrovesd.net

619-825-5722 (office)

Preschool Programs
Early Childhood Education Committee

Classified Staff

Name Title Contact Info Major Areas of Support

Autumn Cropp Administrative
Secretary

acropp@lemongrovesd.net
(cell)

619-825-5728 (office)

Assistant to Executive Director
Ed Srvcs Contracts & Budget
Board Updates & Agenda Items

Nuria
Mestres-Soler

District Interpreter
and Translator

nmestres@lemongrovesd.net
translator@lemongrovesd.net

 (cell)
619-825-2615 (office)

Spanish Interpretation (oral) and
Translation (written)
African Alliance (for other language
translation)

Certificated Staff

Name Title Contact Info Major Areas of Support

Debbie Skipper TOSA - Educational
Services

dskipper@lemongrovesd.net
619-825-5627 (office)

Professional Development
(Certificated and Classified)

Arlene Parra TOSA - Technology,
Data & Assessment

aparra@lemongrovesd.net
619-825-5627 (office)

Instructional Technology
Data & Assessment



Lemon Grove School District

Tools for Cultivating Genius
These tools are meant to supplement our understanding of Cultivating Genius.  Please add to this

list as you come across other tools and resources that may be helpful to others!

Tool Description

Media Hub (Hill Pedagogies) A hub of different articles, videos, and
podcasts.

Lesson Plan Examples (Hill Pedagogies) Lesson plan examples from Gholdy’s team:
● English Language Arts
● Mathematics
● Science
● Social Studies
● Arts

Culturally Responsive Education and Text
Selection Video Series

A video series that outlines the process for
text set selection

1. Culturally Responsive Education and
Text Selection

2. Selecting Culturally Responsive Text
Sets

3. Employing Text Sets in Lessons

EdWeek Article An interview with Gholdy that provides an
overview of the HILL framework; useful for a
quick summary of the equity model.

Interviews These interviews provide further insight into
Gholdy’s work:

● Schomburg Center Workshop:
Unearthing Genius and Joy

● Identity Talk 4 Educators Podcast



ED LEARN Days Proposed Schedule 2021-22
*5th Wednesday is a Self-Directed Day per the contract

15 Site Days, 9 District Days, 14 Self-Directed Days

Date Type Notes

2021
8/18 Site First day of school

8/25 Self-Directed

9/1 Site

9/8 District Choice Workshops

9/15 Self-Directed

9/22 Site for Elem.
Self-Directed for MS

Elementary IC training
Middle School Parent Conference Prep

9/29 Self-Directed Middle School Parent Conferences

10/6 Site

10/13 District Effective Teaching for Multilingual Learners (Liz Pappas)

10/20 Self-Directed

10/27 Site for MS
Self-directed for
Elem

Elementary Report Card Prep

11/3 Site

11/10 District Effective Inclusive Teaching for Special Education
Students

11/17 Self-Directed Elementary Parent Conferences

11/24 N/A Thanksgiving Break

12/1 Site

12/8 District Choice Workshops

12/15 Self-Directed

12/22 N/A Winter Break



12/29 N/A Winter Break

2022
1/5 Site

1/12 District Effective Teaching for Multilingual Learners (Liz Pappas)

1/19 Self-Directed

1/26 Site

2/2 Site

2/9 District Choice Workshops

2/16 Self Directed

2/23 Site

3/2 Site

3/9 Self Directed

3/16 District Culturally Responsive Teaching - District Learning Fair?

3/23 Site San Miguel & Monterey Heights Prep for FPM visit

3/30 Self Directed

4/6 Site CAASPP Training

4/13 N/A Spring Break

4/20 N/A Spring Break

4/27 Self-Directed

5/4 Site

5/11 District Looking ahead to 22-23/Day of the Teacher

5/18 Self-Directed

5/25 Site

6/1 District End of Year Reflection & Celebration

6/8 Self-Directed



Month Mon Tue Wed Thu Fri Notes

2 3 4 5 6 Week of Aug 2-6 (Staff Retreats)

9 10 11 12 13 August 11-13 Summer Learning Institute (August 9 Coach Retreat)

16 17 18 19 20 Aug 18 – School Begins, Aug 20 AMP & Principal Meetings (MV, VLMA, LGAE, MH)

23 24 25 26 27 Aug 23 - 27 - AMP Team 1: Mount Vernon; AMP Team 2: VLMA

30 31

1 2 3

6 7 8 9 10 Sept 7 or 10 - AMP Team 1 & 2: JEDI Team release (Sept. 9 coaches with Gholdy),  Sept. 8 
AMP & Principal Mtgs (SM & SA)

13 14 15 16 17 Sept 13 - 17 - AMP Team 1: San Miguel; AMP Team 2: San Altos

20 21 22 23 24 Sept 20 - 24 - AMP Team 1: Mount Vernon; AMP Team 2: VLMA

27 28 29 30

1

4 5 6 7 8 Oct 4 - 8 - AMP Team 1: San Miguel; AMP Team 2: San Altos

11 12 13 14 15 Oct 11 - 15 - AMP Team 1: Mount Vernon; AMP Team 2: VLMA

18 19 20 21 22 Oct 18 - 22 - AMP Team 1: LGAE; AMP Team 2: Monterey Heights

25 26 27 28 29 Oct 25 - 29 - AMP Team 1: San Miguel; AMP Team 2: San Altos

1 2 3 4 5 Nov 1 - 5 - AMP Team 1: Mount Vernon; AMP Team 2: VLMA

8 9 10 11 12

15 16 17 18 19

22 23 24 25 26 Nov 22-26 – Thanksgiving Break

29 30

1 2 3

6 7 8 9 10 Dec 6 - 10 - AMP Team 1: Mount Vernon; AMP Team 2: VLMA

13 14 15 16 17 Dec 13 - 17 - AMP Team 2: LGAE; AMP Team 2: Monterey Heights

20 21 22 23 24

27 28 29 30 31

3 4 5 6 7 Jan 4 - 7 - AMP Team 1 & 2: JEDI Team Release

10 11 12 13 14 Jan 10 - 14 - AMP Team 1: San Miguel; AMP Team 2: San Altos

17 18 19 20 21 Jan 20 - 21 SDCOE Equity Conference (AMP team teacher release) (Jan. 18 coaches with 
Gholdy)

24 25 26 27 28 Jan 24 - 28 - AMP Team 1: Mount Vernon; AMP Team 2: VLMA

31

1 2 3 4

7 8 9 10 11 Feb 7 - 11 - AMP Team 1: San Miguel; AMP Team 2: San Altos

14 15 16 17 18

21 22 23 24 25

28

1 2 3 4

7 8 9 10 11 Mar 7 - 11 - AMP Team 1: San Miguel; AMP Team 2: San Altos

14 15 16 17 18 Mar 14 - 18 - AMP Team 1: Mount Vernon; AMP Team 2: VLMA

21 22 23 24 25 Mar 21 - 25 - AMP Team 1: LGAE; AMP Team 2: Monterey Heights

28 29 30 31

1

4 5 6 7 8 Apr 4 - 8 - AMP Team 1: Mount Vernon; AMP Team 2: VLMA

11 12 13 14 15

18 19 20 21 22

25 26 27 28 29 Apr 25 - 29 - AMP Team 1: LGAE; AMP Team 2: Monterey Heights

2 3 4 5 6 May 2 - 6 - AMP Team 1: San Miguel; AMP Team 2: San Altos

9 10 11 12 13 May 9 - 13 - AMP Team 1: Mount Vernon; AMP Team 2: VLMA

14 15 16 17 18 May 14 - 16 - AMP Team 1: LGAE; AMP Team 2: Monterey Heights

23 24 25 26 27 May 23 - 27 - AMP Team 1: San Miguel; AMP Team 2: San Altos

30 31 May 31 AM: LGAE June 1 AM: LGAM? June 2 AM: SA June 3 AM: VLMA

1 2 3 May 31 PM: MH June 2 PM: SM June 3 PM: MV

6 7 8 9 10 June 6 - 9 – No site AMP Support (End of Year AMP mtgs & clean up)

13 14 15 16 17

20 21 22 23 24

27 28 29 30

AMP 1 Music Rm Art Rm AMP 2 Art Rm School Start and End Dates AMP 1 Alyssa Tom Chandler

MV R12 R9 VLMA Minimum Days AMP 2 Hannah Sean Lauren

LGAE 7 22 MH Breaks (Schools and District Offices Closed)

SM 4 27 SA Holidays (No School)

JEDI Team Release (for sites with more than 3 teachers on JEDI team) Mon Tues Wed Thur Fri

AM PK (SDC @ SA) 1st TK/K 3rd 5th

PM JEDI (MV, SA) 2nd 4th 6th

NOTE: Preschool AMP schedule & rotations are different than TK-6  (Preschool AMP is weekly for 20 min per class)

All AMP rotations shall be 2hrs and 35min long in total (50 min per rotation plus transition time except PK)

AMP Time is a key component of our district's MTSS framework.  AMP time should be carefully and collaboratively planned and faciliated by the 
principal and instructional coach with input from teachers.  SPED staff should also be included.

Proposed AMP Schedule

Dec 20-Jan 3 – Winter Break

Jan 31 - Feb 4 - AMP Team 1: LGAE; AMP Team 2: Monterey Heights

Feb 15-18, 22, 23, 25 - AMP Team 1: Mount Vernon & JEDIs; AMP Team 2: VLMA & JEDIs 
(Feb. 24 coaches with Gholdy)

Feb 28 - Mar 4 - AMP Team 1: LGAE; AMP Team 2: Monterey Heights

Mar 28 - Apr 1 - AMP Team 1: San Miguel; AMP Team 2: San Altos

Apr 11-22 – Spring Break

May 31 - June 3 - AMP Team 1 & 2: All site JEDI teams (including LGAM?)

Apr

May

June

Aug

Aug 30 - Sept 3 - AMP Team 1: LGAE; AMP Team 2: Monterey Heights

Sept

Sept 27 - Oct 1 - AMP Team 1: LGAE; AMP Team 2: Monterey Heights

Oct

Nov 8, 9 10, 12, 16-19 - AMP Team 1: LGAE & JEDIs; AMP Team 2: Monterey Heights & 
JEDIs (Nov. 15 coaches with Gholdy)

Nov 29 - Dec 3 - AMP Team 1: San Miguel; AMP Team 2: San Altos

Nov

Dec

Jan

Feb

Mar
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Translation Services
Our District Interpreter/Translator is Ms. Nuria Mestres. Nuria is a part-time employee, and to
better provide district-wide services we have established the following guidelines and
request/scheduling process for support with translation:

SPANISH Translation:

Normal work hours:
Monday: 10:00 - 3:45 pm
Tuesday: 8:30 - 1:15 pm
Wednesday: 8:30 - 1:30 pm
Thursdays: 10:00 - 3:45 pm
Friday: 9:30 - 1:15 pm

Monday - Friday 7:45am, long day on Wednesday,  Tues/Thurs afternoon 2-3:30

Written: Please email document(s) in an editable format (i.e. Google or MS word doc, etc.) to
Translator@lemongrovesd.net, do not use Google Translate prior to submitting request and
include reasonable deadline date. For any last minute requests please copy
mvinson@lemongrovesd.net for approval.

● IEPs, special education assessments
● District forms, powerpoint presentations, surveys, flyers, etc.
● School-wide newsletters, flyers, handbooks, etc.

In-person: Please schedule 7-days in advance via Google Calendar (see below).

● IEP meetings, special education assessments
● District parent workshops, meetings (i.e. Board of Education, DELAC, etc.)
● School-wide parent workshops, conferences, meetings (i.e. SSC, ELAC, etc.)

How to book in-person SPANISH translation via Google Calendar:

● Open your online Google Calendar
● View Translator availability by adding "LGSD Translator" under Other Calendars

section on the left side of screen



● Create a meeting event and invite Translator@lemongrovesd.net during normal
work hours (All after hours request must be approved by
mvinson@lemongrovesd.net)

● Please send calendar requests 7 days prior to your event

All OTHER LANGUAGE Translations:

● Complete the attached form from African Alliance (Translation Agency)
● Fax or email completed form to Nuria and cc Autumn
● Please send translation requests 7 days prior to your event
● Await confirmation via email within 3 days
● Contact Nuria ASAP if no confirmation is received



LGSD Technology Programs List

Operational Programs

Program Purpose Login/Setup Support Function of Program Support

Destiny Textbook and Instructional
Materials Management

Fresh Desk Ticket Site Media Specialists

DTS Management system for all
required district plans (LCAP,
SPSA, Safety Plan, SARC, etc.)

Michelle Flores in Supt.
O�ce
mflores@lemongrovesd
.net

Michelle Flores in Supt. O�ce
mflores@lemongrovesd.net

Frontline Substitute management Amanda in HR
Ajackson@lemongrove
sd.net

Amanda in HR
Ajackson@lemongrovesd.net

Infinite
Campus

New student information
system implemented 20-21.
Houses Middle School report
cards & transitioning to
elementary report cards in
21-22.

Fresh Desk Ticket Fresh Desk Ticket

Keenan Platform that houses required
district trainings such as
Bloodborne pathogens, Sexual
harassment, etc.

Certificated - Jose
jgonzalez@lemongrove
sd.net
Classified - Madeline
mdamasceno@lemong
rovesd.net

Certificated - Jose
jgonzalez@lemongrovesd.net
Classified - Madeline
mdamasceno@lemongrovesd.n
et

PeopleSoft Used for approval of
purchases across the district.

Assigned based on
Role

Assigned Accountant in Fiscal
Services

Employee Self
Service

Sta� access to paycheck
information

Fresh Desk Ticket Payroll

TalentEd HR platform used for all
interviews & evaluations

Amanda in HR
Ajackson@lemongrove
sd.net

Amanda in HR
Ajackson@lemongrovesd.net

TOMS (Test
Operations

CAASPP & ELPAC Management
system

Marianna Vinson
Executive Director, Ed

Marianna Vinson Executive
Director, Ed Srvcs



Management
Systems
resource)

Srvcs
mvinson@lemongroves
d.net

mvinson@lemongrovesd.net

Instructional Programs

Program Purpose Login/Setup Support Function of Program Support

ESGI Assessment platform for TK-2
(Access through Clever)

Fresh Desk Ticket Marianna Vinson Executive
Director, Ed Srvcs
mvinson@lemongrovesd.net

iReady Diagnostic assessment and
student support in ELA & Math
for K-8 (Access through Clever)

Fresh Desk Ticket Arlene Parra TOSA
aparra@lemongrovesd.net

Panorama District dashboard with data
on Academics, SEL & Behavior

Fresh Desk Ticket Heidi Graver
hgraver@lemongrovesd.net

Paper Online Tutoring for students Fresh Desk Ticket Marianna Vinson Executive
Director, Ed Srvcs
mvinson@lemongrovesd.net

BrainPOP +
BrainPOP Jr.

(Site Purchased)
Educational resource: Science,
Social Studies, English, Math, Arts
& Music, Health, and Technology
K-8 (Access through Clever)

Fresh Desk Ticket Arlene Parra TOSA
aparra@lemongrovesd.net

Benchmark K-6 ELA/SLA Curriculum, ORR
Resource
(Access through Clever)

Fresh Desk Ticket Arlene Parra TOSA
aparra@lemongrovesd.net

ThinkCentral
- GoMath

Math curriculum K-6
(Access through Clever)

Fresh Desk Ticket Arlene Parra TOSA
aparra@lemongrovesd.net

Google
Applications:

Google Classroom, Docs,
Sheets etc… (Access through
Clever)

Fresh Desk Ticket Arlene Parra TOSA
aparra@lemongrovesd.net

Studies
Weekly

Social Studies, Science, and
Well-Being content (Access
through Clever)

Fresh Desk Ticket Arlene Parra TOSA
aparra@lemongrovesd.net




